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Annual Report 2007

Vision:  A world-class leader in workplace learning and performance.

Mission:  The Middle Tennessee chapter is a network of learning and development professionals building connections to each other and our community to create a world that works better.

2007 Theme: “Closing the Gaps”  The theme embraced the idea of evaluating your organization’s training needs, the chapter needs, and your own professional needs and then fill in the gaps with innovative solutions. 

2007 Board Goals
 
In general the 2007 Middle Tennessee ASTD Board agreed that the most effective ways to help move the organization forward are to provide; meaningful and valued programs, new member assimilation, revenue generating opportunities, expanded networking opportunities, additional learning opportunities, additional resources, and to work to expand the membership and ensure board effectiveness. 
 

Overall Goals
· Devote time to Board development and succession planning 
· Focus monthly on goals and CORE using metrics to guide activities and efforts.
· Conduct an event to attract and support the WLP executives in the community.
· Map and document processes for board responsibilities and activities to benefit the current board and aid transition for new board members next year.
· Facilitate the successful transition to an all volunteer board.

· Facilitate the formation of Special Interest Groups (SIG)

· Maximize member involvement and benefit through enhanced communication and additional opportunities.
· Promote the Golden Torch Awards all year to encourage competition and to be able to give recognition in all areas of achievement. 
The following were specific Team Goals:

Marketing & Communication: 

· Board member development through manuals for Cvent & SiteMason tasks.

· Enhance the website tools with JobTarget, Cvent Surveys, and new Member Resources section.

· Use Cvent Survey to solicit volunteers for all committees and new member mentoring.

· Use new & improved newsletter & website as tools to retain members.

· Set up phone committee for member/guest contacts. 

· Set up Mentor program for new members.  

Membership
· Update/analyze membership data.
· Develop an “Increase Individual Member” strategy.
· Develop an “Increase Corporate Membership” strategy.
· Map processes for membership duties including the interfaces with Finance and Administration.
· Investigate company sponsorships for web conferences.
· Enhance website to include recruitment offerings: case studies, presentations.
· Form a membership committee.
Community Relations
· Continue NPT partnership – March.
· “Build” partnership w/Habitat.
· Recruit volunteer committee.
· Capture team activities for promotional purposes (e.g., newsletter, website).
· Target community org. to attend specific meetings.
 

Programs
· Add informal gathering to chapter meeting venues.
· Develop program information early -  locations, potential speakers, topics.
· Coordinate w/SIG Groups.
· Add other types of events.
· Develop professional development workshop.
· Organize a CPLP study group.
The benefits of achieving all of these goals are that the chapter will:

 

1. Increased member involvement in chapter activities.

2. A full well prepared board for 2008.
3. Increased diversity of membership in terms of professional skill levels, tenure in the profession, and industry backgrounds. 
4. A website that is a source of chapter information and a valuable resource for the T & D community that serves to draw members and non-members together for networking and professional development.

5. Programming and other offerings that not only enrich the professional lives of the membership and others, but provide revenue for additional or enhanced offerings.

6. Recognition of and support for the chapter in the Nashville business community as a valuable resource for learning professionals and information.

7. Increased involvement and contribution to non-profits in the community.
Highlights:
After several months of hard work and one special meeting in March the board put together process maps for all major processes from recruiting volunteers, to putting together a program. Jan Wilson, Membership Co-VP and Rick Moffett, President Elect were largely responsible for coordinating this effort. These will be used in an ongoing effort to improve on-boarding of new board members. 
 

Programs provided exceptional monthly meetings to educate, entertain, and challenge us. Topics ranged from using training techniques such as story telling and podcasting to broader issues such as leadership and generational differences. We also added a special program this year for executives on the strategic alignment of learning. Our additional emphasis on Employee Learning Week helped everyone focus on how important our profession is to organizational success. During this emphasis seventeen organizations submitted their 2007 learning activities for recognition. Many of these organizations sent representatives to the December breakfast. 
Marketing and Communications upgraded and expanded the user driven website with a new Resources page and revenue generating Career Center using Job Target. They have also set a new standard for the newsletter. A trial engagement of a professional press relations expert for Employee Learning Week was a huge success with press coverage in at least two local newspapers of our press releases with pictures. By this the community was made more aware of the chapter and its work in the community.
Another highlight of the year was our partnership with Habit for Humanity coordinated by the Community Relations team. This partnership allows our members to volunteer their training skills for a very worthy cause. This is an on-going partnership. 

Membership worked diligently to reconcile records with national and keep up with the flux of members. We ended the year with 144 individual members, 46 were corporate members representing 9 companies.  
The Golden Torch Awards attached a record number of nominations and for the first time in many years all five awards were presented at the December awards breakfast. 
Some other accomplishments included updating the bylaws, and organizing two Special Interests Groups (SIGs), one for OD and one for those studying for the CPLP. We had a member complete the requirements for certification during the year. We now have two CPLPs in the chapter. 
Financial Summary

The chapter ended 2007 with total income of $??? and expenses of $???.  Ending bank balance was $???.  The chapter continues to hold two CDs currently worth $11,000 .

Submitted by 2007 Chapter President, Lee Ann Smith.
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