Vision: A world-class leader in workplace learning and performance. 

Mission: The Middle Tennessee chapter is a network of learning and development professionals building connections to each other and our community to create a world that works better.
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This report summarizes the 2005 goals and highlights for the Middle Tennessee ASTD Chapter.  We remained CORE (Chapter Operating Requirements) compliant, a National ASTD requirement, and continued to reinforce many of the goals from 2004.

2005 Goals. The Board of Directors established the following overall goals, based on membership feedback:

Membership 
· Increase membership by 10% and retention by 80%. 

· New member introductions and encouraging renewals. 

· Encourage member participation and commitment. 

Programs
· Provide quality programs designed to meet the member’s needs while focusing on the Chapter Theme of “Back to Basics”. 

· Provide variety of locations for meetings. 

· Planning of Fall Seminar. 

Marketing & Communications
· Improve communication to chapter members, past and present, and increase visibility of Chapter to the community. 

· Coordinate content update on the website. 

Community Relations
· Provide volunteer opportunities by working with our functional areas. 

· Provide Nashville non-profit community with chapter volunteers who develop and deliver training sessions as needed. 

· Continued recognition of chapter member volunteers for community service. 

· Provide and avenue for members to gain expertise in the field by teaming with experienced members on project teams. 

Finance
· Refine/update and improve financial methods and procedures documentation. 

Chapter Leadership Development
· Ensure board duties performed in a timely manner. 

· Continue links with other professional organizations. 

· Evaluate and update chapter’s bylaws as needed. 


2005 Highlights:
Back to Basics Theme. Our theme for 2005 was Back to Basics – which meant looking at our membership comprised of trainers, training support, consultants, designers, students, academic and OD professionals and focused on needs assessment for this mix.  

Programs. Our programs covered some “Back to Basics” which included Presentation skills, Instructional Design, Negotiation, Communication, Evaluation, Influencing, Marketing: externally and internally.  We held our first luncheon meeting which was a great success and hope to do more of these in the future.  We did not hold any joint meetings in 2005 and will make this a priority for 2006.

Marketing & Communications. We combined Marketing and Communications in mid-year and with a limited budget were able to meet the goals of improving communication to chapter members; keep the content on the website updated and started our official newsletter.

Finance. Procedures were improved to account for our finances by enlisting the assistance of our chapter assistant to help the VP of finance.

Community Relations. We continued providing volunteer service with Nashville Prevention Program and opened up other prospects such as Nashville Helping Hands and St. Thomas and Baptist Hospital Community Outreach Program.  

Membership. An area of improvement is growing our membership and encouraging member participation. Our goals in 2006 should turn this area around for us and get us back on track.

Chapter Leadership & CORE. The board continued to evaluate and update the chapter’s bylaws as needed and ensured the board met National’s CORE requirements.  National designated ASTD-MT Chapter  as 100% CORE compliant for 2005.

Financial Summary. The chapter ended 2005 with total income of $6,924.48 and expenses of $8,989.86.  Ending bank balance was $5,497.31.

