Mission: 

The Middle Tennessee chapter is a network of learning & development professionals building connections to each other and our community to create a world that works better.

This report summarizes the 2003 goals and highlights for the Middle Tennessee ASTD Chapter. The Chapter started the year with a strong foundation from 2002: including expanded online membership resources, community outreach with volunteer-led training for non-profits, monthly email communications, and documentation to complete Chapter Operating Requirements (CORE) from National ASTD. MT-ASTD also received two awards in 2003.

2003 Goals:

In early 2003, the Board of Directors established the following overall goals, based on membership feedback, at the Annual Board Retreat: 

1. NETWORKING – Provide multiple networking opportunities that meet member needs 

2. RESOURCES – Establish, maintain and communicate cost-effective mechanisms for providing internal and external resource information to members 

3. PROGRAMS – Provide high-quality monthly professional development programs and/or workshops that meet member needs 

4. VOLUNTEER OPPORTUNITIES – Develop, communicate and track opportunities for volunteering within the chapter and in the community 

5. CHAPTER LEADERSHIP DEVELOPMENT – Develop effective succession planning strategy
  

2003 Highlights:

Mission Statement. Revised mission statement to better reflect who we are as a chapter and what we aim to provide. New statement reflects National mission statement.

Chapter Awards. Received two awards in 2003: Outstanding Community Service from Nashville Prevention Partnership and December Chapter of the Month from ASTD National.

Resource Directory. In order to serve our community better, we implemented an online membership resource directory listing close to 30 Middle TN ASTD members with specific specialties and expertise. Searches can be conducted by keyword, external resources, or internal resources.

Networking Events. Each monthly meeting began with structured networking activities. Additionally, two monthly meetings focused strictly on networking – theory and practice.

Member Resources. Added two national training listservs on website designed to provide further resources and information for members. 

Programming. Offered a variety of programs throughout year aimed at meeting membership needs, including Best of ICE 2003, Networking, ROI, and Challenge-Based Learning, a joint meeting with the Society for Technical Communication.

Volunteer Opportunities. Developed functional committees and one-time opportunities for members.

Community Relations. Offered 4 workshops on the following topics to members of Nashville Prevention Partnership: DiSC, Presentation Skills, & Cultural Diversity.

Chapter Leadership & CORE. Held Retreat to identify annual goals and monthly board meetings to monitor progress. Revamped Orientation Package for the new board. Sponsored the President and Past President to attend the ICE in San Diego and the President Elect to attend the Leadership Conference in D.C. Submitted documentation to National ASTD on Chapter Operating Requirements (CORE) report and received feedback from National ASTD that we met all requirements. Also, a new board position, Senior Advisor, was approved for 2004.

Membership Update. Ended 2003 with 220 members, including 15 corporate members, 141 regular members, and 4 student members.

Financial Summary. Ended 2003 over budget by $1606 due to membership attrition with a total income of $11,036 and expenses of $12,642. Ending bank balance was $989.70.

