There is a new world of learning emerging—one that links people, learning, and performance—and a new community is growing around it.” 
From the National ASTD Manifesto, 2002

The Middle Tennessee ASTD Chapter is a vital part of that growing community—reflected in our Vision and Mission.

VISION: A world-class leader in workplace learning and performance.

MISSION: Leading individuals and organizations in middle Tennessee to achieve work-place competence, performance, and fulfillment.

This report summarizes the 2002 goals and accomplishments for the Middle Tennessee ASTD Chapter. The Chapter started the year with a strong foundation from 2001: expanded community outreach with volunteer training for not-for-profits, a solid legal structure for Chapter operations, new member orientation, monthly email communications, an expanded web site, and documentation to complete Chapter Operating Requirements (CORE) from National ASTD. 

2002 Goals

Building on that foundation, in 2002 the Chapter focused on five strategic goals set at the Annual Board Retreat: 

1. Grow membership by 30% by organizing a Membership Drive with incentives to promote the value of ASTD membership to Middle Tennessee businesses, not-for-profits, government, and education, both faculty and students. 

2. Expand member services on the web to offer more resources as benefits to members. 

3. Strengthen internal communication with members and the board to learn members’ interests, monitor progress on strategic goals, and ensure that members stay informed about volunteer opportunities and other benefits of membership. 

4. Hold a major event for the membership that offers a professional development opportunity with broad appeal. 

5. Strengthen Chapter leadership by involving more members in leadership roles and meeting 100% of the Chapter Operating Requirements (CORE) from National ASTD. 

2002 Achievements

· Membership Drive. Organized a Membership Drive that resulted in 79 new members to end the year with 235 members, an increase of 34%. 
  

· Member Services on the Web. Launched a Professional Resource Directory of corporate and consultant members, added the facility to pay dues electronically, and expanded Chapter operating information available to members. Identified a Web Content Manager for 2003. 
  

· Member Survey. Used the Chapter web site to survey members’ interests and satisfaction with a 30% response rate. The highest ratings went to programs, chapter management, and volunteer opportunities. Based on member interest, priorities for 2003 will be networking, professional development, and volunteer opportunities.
  

· Communications. Developed a Strategic Communication Plan to support strategic goals and functional areas. In addition to expanding communication on the web—revised member welcome letter, dues reminders, New Member Orientation slides, and email template. Introduced new members and visitors at meetings. Assigned greeters at meetings. Held two New Member Orientation sessions. Continued to send two email announcements of meetings to members each month. 
  

· Recruiting Volunteers. Actively recruited volunteers at every meeting to end the year with 90 volunteers connected to their areas of interest: Organization Development Special Interest Group (OD SIG), volunteer training for community outreach, and membership on board committees.
  

· Chapter Leadership and CORE. Held Retreat to identify annual goals and monthly board meetings to monitor progress. Developed Orientation Package for the new board. Revised position descriptions for board to clarify expectations. Sponsored the President to attend the ICE in New Orleans and the President Elect to attend the Leadership Conference in D.C. Submitted documentation to National ASTD on Chapter Operating Requirements (CORE) report and responded to feedback from National ASTD to meet all requirements.
  

· Volunteer Training for Nashville Prevention Partnership (NPP). Ten ASTD members developed and held 4 workshops on 3 topics (Communications, Teambuilding, and Cultural Diversity) to train 100 non-profit representatives. Three more workshops and a certification process are in the design phase. The NPP Executive Director recognized the volunteers with plaques and certificates at the Holiday Breakfast. 
  

· More Volunteer Opportunities for Community Outreach. Five ASTD volunteers designed and delivered training on Interviewing and Leadership Skills for 25 minority youths in the InRoads Program. Six ASTD volunteers partnered with the Rotary Youth Awards Program (RYLA) to design and deliver a 2-day leadership training for 22 high school students. Continued training for the Center for Non-Profit Management (CNM) with 2 workshops: Conflict Resolution and Emotional Intelligence. 
  

· Marketing Plan and New Materials. Developed a Marketing Plan to support the Strategic Goals. Revised key messages to reposition the role and benefits of ASTD membership. Designed a new brochure to reflect the new messages. Defined our target member groups. Expanded announcements of meetings through Middle Tennessee media.
  

· Professional Development Programs. Continued to schedule programs four months in advance, choosing topics suggested by members in the Member Survey and using donated meeting space. Average meeting attendance was 45, with the largest groups for “Best of Show,” highlights from the International Conference and Exposition, and “Edutainment,” a look into the future of training and development. Held annual Holiday Breakfast and Awards meeting in December. 
  

· Organization Development Special Interest Group (OD SIG). The OD SIG sponsored workshops for two monthly meetings, one on Appreciative Inquiry and another on Organizational Change. The OD SIG also scheduled two networking dinners.
  

· Student Special Interest Group. Recruited student and faculty contacts at Middle Tennessee colleges and universities to publicize benefits of student ASTD membership. Identified a core of students and a coordinator to launch a Special Interest Group.
  

· Financial Summary. The Middle Tennessee ASTD Chapter ended 2002 under operating budget projections, with an income of $14,017 and expenses of $12,033, leaving $1,984 to start the new year. (Full financial report available on the web) 

The Chapter ends 2002 in a strong financial position with a growing membership, more opportunities to get involved, an energetic and committed board, a solid infrastructure for Chapter management, and new information on member interests. 

In 2003, we look ahead to continued growth with opportunities for members to connect, learn, and give back to the community. 


Marty Nord
President, 2002
