This report provides a framework for understanding the scope of activities for Middle Tennessee Chapter of American Society for Training & Development in the past fiscal year. 

In the past several years, the leadership has been devoted to laying a solid foundation and putting an infrastructure in place in the chapter. This past year we've focused on implementing programs to support our strategic goals and crafting additional documentation to complete Chapter Operating Requirements as set down by National ASTD.

Vision: A world-class leader in workplace learning and performance.

Mission: Leading individuals and organizations in Middle Tennessee to achieve work-place competence, performance, and fulfillment. 

Strategic Plan: 

· Intensify member Voice & Value: Engage and partner with all members and customers to understand their needs and expectations; and respond with exceptional resources with which to strengthen learning and performance in the workplace. 

· Create & Provide World Class Knowledge and Practice: Leverage National ASTD global leadership by serving as a catalyst for sharing knowledge and practice; and by positioning ASTD as the preeminent and worldwide source of information workplace learning and performance. 

· Shape the Workplace Learning Community: Form partnerships with business, organizations, and communities for the purposes of helping them to successfully meet their objectives; providing access to resources, and networking; and furthering the commitment to workplace learning and best practices in our region. 

· Lead through Technology: Model and leverage technology, both locally and worldwide, to engage members, capture world-class knowledge, facilitate customer interaction, and deliver customized information, products, and services. 


Achievements
· Educational Sessions ~ Conducted 12 monthly professional meetings, including the Holiday Breakfast Awards meeting. A chapter board meeting was held each month throughout the year. 

· Program Planning ~ Booked monthly educational programs at least four months in advance, giving members more notice on upcoming events and allowing time to identify donated meeting space. 

· REEALLY Big Show ~ Held one event with a recognized national speaker. Kathy Dempsey, of Bob Pike Group, presented Creative Training Techniques to 21 participants. 

· OD SIG ~ The defunct Organizational Development Network was rebirthed as a special interest group (SIG) under ASTD. Two OD programs, running just after the local monthly meeting, served to draw many of our longer-term ASTD members and senior OD practitioners. 

· Technology ~ Continuous web site enhancements to make more user-friendly and easier to use with newer technologies, addition of chapter information such as financials, annual report, community events, training tips and member spotlight. 

· Community CNM ~ Two workshops conducted in conjunction with the Center for Non-Profit Management (CNM). CNM members, comprised of nonprofit organizations, attended Networking with Dayle Savage and Conflict Resolution by Gary Minor. 

· Community RYLA ~ Senior practitioners partnered with ASTD student members to design and deliver a full-day leadership workshop for the first annual Rotary Youth Leadership Awards workshop. Participants were high school students from all over Sumner County. 

· Community Inroads ~ Thirteen ASTD members presented leadership development sessions for minority students at INROADS' Regional Leadership Institute. 

· Annual Board Retreat ~ Held to review the membership survey, develop specific initiatives linked back to member feedback and our strategic directions, and to determine CORE requirements still outstanding. 

· CORE ~ Met Chapter Operating Requirements set by National and submitted documentation. The chapter established an employee identification number, conducted a financial audit and obtained liability insurance for Board members. 

· Operating Budget ~ Developed an annual budget and standardized financial reporting structure for Board review. Total yearly income was $23,711 with total expenses of $25,153. (Detailed financial report available upon request). 

· Communication ~ Standardized email communication to membership on monthly programs, allowing three weeks notice with a "just in time" reminder. This saved on mailing costs and increased attendance 

· Membership ~ A complete audit of the chapter membership database and diligent follow up with expired members also helped contribute to a significant increase in our membership numbers. 53 new members joined this year, bringing our total membership to 191 at year-end. 

This report reflects the state of the union of the Middle Tennessee Chapter of ASTD. There is an active board behind the scenes, providing members with timely educational topics, giving them opportunities to connect and network, and a creating forum for all to reach out and give back to the community.

We've seen our membership increase, meeting attendance rise substantially, more student involvement, and, not least of all, a solid legal and quality structure in place to keep the chapter running.

