Annual Plan 2009
2009 Theme: “Learn from the Best”

 

In general the 2009 Middle Tennessee ASTD Board agrees that the most effective way to help move the organization forward is to focus on the activities and services that will support our members in their efforts to remain essential to our businesses and remain professionally competitive even as budgets and resources are constricted.

In 2009 we will strive to provide meaningful and valued programs, greater opportunities for members to volunteer and participate in chapter events and activities, revenue generating opportunities, expanded networking opportunities, enhanced visibility in the professional and business communities, additional community service partnerships, peer communities of learning through Special Interest Groups (SIGs), additional virtual resources, and to work to expand the membership and ensure board effectiveness.   

2009 Chapter strategic plans address three key areas: 

1. Enhance the visibility of the learning profession and local learning professionals in Middle Tennessee in order to support retention of learning roles in organizations.

2. Maintain the vibrancy and solvency of the chapter. 

3. Support chapter members’ professional competitiveness through programs and other knowledge channels.

By the end of 2009, Middle TN ASTD will have reached the following goals:

Marketing & Communication
Membership
· Maintain and increase membership by 10% as a total.
· Resolve technology issues in order to deliver user friendly technology and effective customer service when registering for membership and MT ASTD events. 

· Develop a working committee and person(s) that would be interested in carrying out the duties of a VP of Membership and sustain the data and integrity of the membership rosters.

Community Relations
· Partner with Hands On Nashville to match members with community service opportunities on an on-going basis.  
· Conduct a community service 1/2 day workshop where ASTD SMEs provide instruction for non-profit organizations in areas of training & development  
· Sustain our partnerships with Nashville Public Television and Habitat for Humanity by providing one-off interventions as requested.



Programs 
· Provide meeting information to membership at least 90 days in advance.  

· Provide programs to attract, retain, and educate participants based on chapter strategic goals and member feedback from the annual survey and post-event feedback surveys. 

· Provide meeting locations that are conducive to our group geographically and to presentation style.
Administration 
· Streamline monthly meeting registration process
· Investigate & pursue at least one National ASTD Awards & Recognition

Technology

In 2009, a Director of Technology was added to the Board for the first time to better focus on using technology and our website to serve our members. First year goals are to:

· Work with marketing and communications to design and implement a revised ASTD Middle Tennessee website with traffic increased by 20% by ensuring the site is:

· Easy to navigate

· Easy to update

· Regularly updated

· Develop tools associated with each task completed in CVent by Board Members

· Work with marketing and communications to develop and implement a plan that leads to a strong presence for ASTD Middle Tennessee on the web using Social Media and Web 2.0 technologies

Executive
1. Provide means to capture chapter demographic data to better align strategic planning with membership profile.

2. Ensure the chapter provides a balanced selection of programs and activities that will provide growth and learning for all levels of professionals. 

3. Identify means to enhance visibility of chapter and promote contributions of learning professionals to the business sector and larger community.

Year-end accomplishments

The following is a list of accomplishments the board came up with at the board retreat immediately following the end of 2009:
1. Streamlined back-end processes

2. Enhanced partnership with SHRM

3. Developed promotional materials

4. Partnership with Hands On Nashville – streamlined between our websites

5. Enhanced relationship with Nashville Public Television – our members became volunteer trainers for telethons

6. Thorough Board nomination process

7. Proficiency/acumen of board as website managers

8. Achieved national ASTD CORE and STAR Chapter for increased percentage of dual memberships
9. Launched new website

10. Provided 12 quality monthly programs; these “spoke to” members/met needs

11. Membership numbers year-end 2009 are stable compared to 2008

12. Meeting attendance is up in 2009 compared to 2008

13. Recognized Golden Torch recipient company

14. Finished 2009 under budget overall

15. Board member positions added as needed (directors)

16. No Board member departures – stability

17. Membership survey calling campaign to ensure a high response of survey completions
18. Membership survey results included more positive responses and tone 

19. Good leadership overall
Toby Cannon, 2009 President 

