Annual Plan 2008

2008 Theme: “Growing Our Chapter, Growing Our Profession, Growing Ourselves”

 

In general the 2008 Middle Tennessee ASTD Board agrees that the most effective ways to help move the organization forward are to build on the work done last year. We will strive to provide meaningful and valued programs, new member assimilation, revenue generating opportunities, expanded networking opportunities, additional learning opportunities, additional resources, and to work to expand the membership and ensure board effectiveness. 
By the end of 2008, Middle TN ASTD will have reached the following goals:
Marketing & Communication:

· Establish regular PR to boost ASTD's profile in Middle Tennessee.
· Continue regular communications to membership on ASTD programs, achievements, and items of interest.
· Establish communications to spark student interest and involvement in ASTD.
· Investigate means to increase member-to-member communications outside of regular meetings.

· Continue employer-employee interchange through job and resume postings.
· Encourage membership-to-board communication through surveys.
· Support chapter growth through communication to potential membership sources. 

Membership:

· Collaborate with Marketing and Administration to review and create an easier “sign-up” process through the Middle TN ASTD website and CVENT.
· To develop a clear process for mentoring and integrating new members into the membership and committees.

· Increase the awareness of ASTD National membership and benefits in the first (1st) quarter.

· Increase individual membership by 10% in the first (1st) through the fourth (4th) quarter of the year.

· Target high profile corporations for membership by 10% throughout the year.

· Target four local schools of higher education for student membership by 10% in the first (1st), second (2nd), and fourth (4th) quarters and in coordination with the formal school calendar.

· Study the attrition patterns and reasons for loss of membership.

· Recruit at least 3 committee members and assign tasks for each Chapter meeting.

· To re-visit the “Process Mapping” for the overlapping areas of Administration, Finance, and Communications. 
· Develop a committee structure of at least two (2) persons to increase effectiveness. 

Community Relations:

· Build a Community Relations committee.
· Create partnerships with Ronald McDonald House, Country Music Hall of Fame, and continue partnerships with Habitat for Humanity and Nashville Public Television.
· Provide membership with opportunities to connect with various community services organizations in the Middle Tennessee area.
· Capture team activities for chapter promotion.
Programs:

· Develop 2008 Program outline by February 1, 2008.

· Post event information at least 60 days in advance.

· Provide platform for increased interaction between members and guests at each Chapter meeting.

· Create reference database of speakers, topics, locations, and other contact information for future program committee to assist in annual plans. 

· Develop a professional development workshop.

· Recruit at least 3 committee members and assign tasks for each Chapter meeting.

· Facilitate successful transition of new program committee by coordinating January meeting (topic, speakers, location).
