From ASTD’s Leadership
Dear ASTD members and learning professionals,
2006 was an exceptional year in the workplace learning and performance (WLP) field
and for ASTD. The learning function is taking center stage in organizations. Increasingly,
business leaders understand how important learning is to the success of their organizations.
Finding, retaining, and managing the development of talent is one of the most widely discussed
topics in the C-suite of corporations and in the pages of business magazines and newspapers.
This is where you come in. As learning professionals, your role is to lead the development
of talent so your organization can grow and succeed. You know better than most people
that developing talent is more than providing a course or offering good benefits. It means
that the senior leaders of your organization understand that above all else, investing
in intangible assets—the knowledge and skills of employees—will pay off now and in the future.
There are many CEOs who understand and “get” the value of learning. Take Ross Born
for example, the co-CEO of Just Born, a family-owned confectionery company. In an interview
for our Training + Development (T+D) magazine, he said: “Learning is like breathing for us…
if you don’t learn in this industry, you’ll go out of business. Our competition is learning,
so we’re learning all the time.” One of ASTD’s most important roles is to equip you with
the content, insight, and data that will help you make better decisions and help you
communicate the value of learning more effectively to your colleagues and senior leaders.
How you communicate the value of learning to your CEO is as important as the evidence itself.
While this report will give you an overview of ASTD’s work in 2006, our goal
is to reach beyond words on paper and connect you to our worldwide community
of learning professionals and the passion they share for helping people develop.
If you are a member of the ASTD community, we hope you feel this passion
and share it with others. If you are new to the learning field, we invite
you to learn more about ASTD and our members, and join our community.

Tony Bingham
President and CEO
ASTD

Kimo Kippen
2007 Chair, ASTD Board of Directors

Through exceptional learning and performance,
we create a world that works better.

Communicating the Value of Learning

B

Business leaders, policy makers, and members of the media rely on ASTD for expertise in workplace
learning and performance (WLP) and the link between training and business results. ASTD coordinates
its external messages through the public relations and public policy functions.

PUBLIC RELATIONS
ASTD spokespeople are frequently quoted in the media about training investments, efforts to address
skills shortages, and best practices of leading organizations. Writers from U.S. and international
print and online publications, in addition to broadcast affiliates, rely on ASTD’s content
and research to understand learning trends.

EMPLOYEE LEARNING WEEK: December 4-8, 2006
ASTD created the Employee Learning Week campaign to raise awareness about the value of learning.
In 2006, ASTD chapters, global networks, and member organizations extended the campaign’s reach
by promoting the important connection between learning and performance. Chapter leaders
in the U.S. worked with government officials and policy makers in four states and 24 cities
and towns to recognize December 4-8 as Employee Learning Week. These efforts helped ASTD
communicate to a wider audience that Workforce Development is Everyone’s Business™.

PUBLIC POLICY
As companies work to sustain a competitive edge in today’s global marketplace, developing
a highly skilled workforce is a focus for U.S. policy makers. ASTD public policy staff worked with
U.S. government representatives on competitiveness legislation, funding for workforce training
programs, and the reauthorization of the Workforce Investment Act (WIA). Public policy staff
continued work with several government agencies to suggest opportunities to track and measure
the size of the training profession. ASTD’s Public Policy Council, a 15-member committee of learning
executives, provided insight and expertise to help ASTD advocate for its legislative priorities.
With the U.S. Department of Labor’s Employment and Training Administration, ASTD co-sponsored
the Workforce Innovations 2006 conference, and provided expertise on training trends during
several educational sessions. Workforce Innovations brings together 3,000 local, state, and national
workforce leaders and partners from industry, education, and economic development to discuss
the critical talent development challenges facing the U.S.

BRIDGING THE SKILLS GAP
How the Skills Shortage Threatens Growth and Competitiveness…and What to do About It
In partnership with the Public Policy Council, ASTD released “Bridging the Skills Gap,”
a white paper that examines what business leaders can do to assess the severity of the skills gaps
their organizations face, and how to contribute to the growth and success of their organizations
by closing those gaps. The purpose of the paper is to move organizations to take action on skills
gaps using the plan and process provided in the paper.
The white paper also provides recommendations to government for streamlining training
programs and services to help individuals access learning opportunities, and help organizations
hire and develop skilled talent. In addition, the paper includes seven examples of organizations
that have acted on a skills gap.

Information with Insight
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Members rely on ASTD’s community of experts to help them stay up-to-date on the latest
trends in learning and performance. ASTD has more than 30 content channels, including
T+D (Training + Development) magazine, Learning Circuits e-zine, and hundreds of books,
newsletters, and white papers.

ASTD MAGAZINES

Judged one of the top not-for-profit magazines in the United States, T+D magazine continues
to report on leading trends in the workplace. Its At C Level article series—featuring interviews with
chief executives from companies such as John Deere, Just Born, McDonald’s, and The Tom Peters
Company—illustrates how companies strategically link learning to business results.
In 2006, T+D published a 13th issue to examine the complexities of the business landscape
and the needs of the workforces in China and India. The magazine also expanded its reach through
podcasts and quarterly webcasts featuring experts from recent articles. T+D published articles
on best practices in enterprise-wide learning, including the annual issue on ASTD’s BEST Awards,
a preview of data from ASTD’s State of the Industry Report, and a celebration of the magazine’s
60-year history.

T+D received recognition from the American Society of Business Publication Editors
and was a top five finalist for “Best Nonprofit Magazine” by Ragan Communications.
In October, ASTD launched the Learning Executives Briefing, a monthly online magazine for senior
executives in learning. It features current business management topics, interviews with learning
executives, and columns by executives in leading organizations.

Learning Circuits (www.learningcircuits.org), ASTD’s online magazine covering e-learning,
welcomed more than 30,000 viewers per month in 2006. The publication’s blog
(http://learningcircuits.blogspot.com), which launched in 2002, added a wiki to its offering,
and together, they generated more than 80,000 visitors during the year. Learning Circuits
continues to help readers stay current on trends in technology and e-learning through
LC Express, its bi-weekly newsletter.

ASTD PRESS
Each year, ASTD Press publishes approximately 20 new books, 12 Infolines, and preparatory
resources for individual certification. As the book publishing arm of the association, ASTD Press
continues to expand its reach to business and consumer audiences through the Training Shelf
of Amazon.com (www.amazon.com/training) where all ASTD titles may be found, and in retail
booksellers across North America. ASTD laid the foundation in 2006 to distribute its titles
across Europe, the Middle East, Africa, and several countries in Asia within the coming year.
In 2006, ASTD released the Learning System, a ten-volume set of content covering the scope
of the workplace learning and performance (WLP) field, aligned to the areas of expertise
in the ASTD Competency Model. The ASTD Learning System has become a must-have reference
for thousands of learning professionals.

Infoline is a handy resource for learning professionals and managers. Known as the tool that trains
the trainer, Infoline covers practical topics such as instructional design, management development,
performance improvement, training basics, and workplace issues.

Growing the ASTD Community
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The ASTD community grows stronger every year because of the dedication and support
of volunteer leaders in local chapters, global networks, and partner organizations worldwide.
Thousands of members volunteer their time for ASTD committees and work groups.

LOCAL CHAPTERS
ASTD’s 136 chapters in the United States, supported by nearly 1,300 volunteer leaders, provide
professional development, networking, and career-enhancing opportunities. In 2006, chapter
leaders and local and national members collaborated on an initiative called “OneVoice” to more
closely align the national organization and chapters, and to provide additional resources
and support to local chapters. As part of this effort, ASTD’s chapter services department
implemented a coaching program to assist chapter leaders throughout the U.S.
ASTD provided additional leadership development through Chapter Leader Day at the 2006
International Conference & Exposition and at the ASTD Leaders Conference, which drew participation
from nearly 400 chapter leaders. Through the efforts of the Leadership Development Team, ASTD
launched the ASTD Leadership Institute, a virtual resource for chapter leadership development.

INTERNATIONAL GROWTH
ASTD continued its international expansion in 2006 with the addition of four global networks in
China, Hong Kong, Mauritius, and Taiwan, and four global partnerships with: the Chinese Human
Resource Management Association (CHRMA), Taiwan; Development Dimensions International (DDI),
Asia Pacific; the Institute for Information Industry (III), Taiwan; and Motorola University, China.
Membership growth in the Asia Pacific region laid the foundation for the first-ever ASTD conference
in China, bringing together more than 200 learning and performance professionals, 13 international
speakers, and expertise from the ASTD global networks in China and Hong Kong, and global partners
in China and Taiwan. More than 80 professionals from China joined ASTD as a result of the conference.
ASTD staff took part in additional global network events in Brazil, Mauritius, Mexico, Portugal,
and South Africa. Collaboration between ASTD, our global partner NVO2 (Dutch Association
of HRD professionals), VETRON (Association for Education and Training Institutes), and ETDF
(European Training and Development Federation), led to the development of an international
conference in the Netherlands. HRD professionals from all over the world attended the October event.
ASTD participated in events hosted by the International Federation of Training and Development
Organizations (IFTDO), a network of human resource management and development organizations
from all over the world. ASTD’s senior manager of international relations serves on IFTDO’s
executive board of directors.

VOLUNTEER COMMITTEES
ASTD programs, events, and committees—at the local and international levels—rely
on the year-round support of members and volunteers. ASTD thrives thanks to the dedication
of the learning and performance community.
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ASTD Volunteer Committees

Congratulations to the 39 winning organizations
in ASTD’s 2006 BEST Awards.
1 Booz Allen Hamilton

2006 BEST Award Winners

Thank you to the hundreds of members who
contribute time and expertise to ASTD volunteer
boards and committees.

Board of Directors

2 Ascension Health

Certification Institute Board of Directors

3 Reliance Industries Limited, Jamnagar Refinery Division

Awards Strategy Committee

5 Deloitte & Touche USA LLP

Benchmarking Forum Advisory Group
BEST Awards Advisory Committee
Chapter-focused committees:
Chapter Operating Requirements Committee (CORE)
Leadership Development Team
Chapter Recognition Committee
Editorial Board
International Conference Program Advisory Committee

4 NCR Corporation
6 Wipro Technologies
7 Ruby Tuesday Inc.
8 South African Breweries Limited
9 American Express Travel Related Services Inc.
10 JetBlue Airways Corporation
11 Nemours
12 Computer Sciences Corporation
13 Hewlett-Packard Company
14 Hindustan Petroleum Corporation Limited
15 Satyam Computer Services Limited

National Advisors for Chapters

16 Caterpillar Inc.

Public Policy Council

17 EMC Corporation

ROI Network Advisory Committee
Selection Committee
TechKnowledge® Program Advisory Committee

18 The Schwan Food Company
19 Johnson Controls Inc
20 Wal-Mart Stores Inc.
21 sanofi-aventis U.S.
22 Equity Residential
23 U.S. Engine Valve
24 Tata Consultancy Services Limited
25 Microsoft Corporation
26 Merck & Company Inc.–Merck Manufacturing Division
27 U.S. Security Associates, Inc.
28 Vermeer Manufacturing Company
29 CheckFree Services Inc.
30 Infosys Technologies Limited
31 Florida Department of Revenue
32 Avnet, Inc.
33 Reliance Industries Limited–Patalganga
Manufacturing Division
34 Randstad United States
35 Telkom SA Limited
36 ICICI Bank Limited
37 Equifax Inc.
38 QUALCOMM Inc.
39 Verizon Communications Inc.

Charting a Path for Professional Growth
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In 2006, the ASTD Certification Institute launched the Certified Professional in Learning
and Performance™ (CPLP™) credentialing program. It has generated tremendous individual
and organizational demand. More than 360 learning professionals earned the CPLP in 2006,
and more than 100 companies have requested CPLP-certified applicants through postings
on the ASTD Job Bank.
The CPLP credential covers the nine areas of expertise in the ASTD Competency Model and is based
on two components: a knowledge exam and work product submission. Interest continues to grow,
and in 2007 the CPLP program will allow professionals to submit work products in three additional
areas of expertise for a total of six areas.

CERTIFICATE PROGRAMS
Mapped to the areas of expertise in the ASTD Competency Model, ASTD’s certificate programs build
core foundational knowledge and advanced skills to assist workplace learning and performance
(WLP) professionals in their career development. More than 17,400 professionals have participated
in ASTD certificate programs to build their skills and gain recognition from employers and peers.
In 2006, ASTD added five certificate programs: CPLP Prep, Facilitating Organizational Change,
Managing the Learning Function, Managing Organizational Knowledge, and Test Design
and Delivery. Development of additional certificates began, which will debut in 2007:
Building Deeper Relationships, Career Planning and Talent Management, Coaching, Advanced
Designing Learning, Developing Leadership Programs, Advanced E-Learning Instructional Design,
Advanced Instructional Design, ROI Basics Online, and Training Certificate Plus.

ASTD CONFERENCES AND EXPOSITIONS
ASTD’s 2006 International Conference & Exposition welcomed more than 8,000 professionals
from 72 countries. Attendees learned from experts in the field and shared ideas in more than
200 educational sessions. A world-class EXPO featuring 350 leading suppliers showcased
the latest products and services to help attendees achieve their organizations’ learning goals.
The ASTD TechKnowledge® 2006 Conference & Exposition drew more than 1,100 participants
eager to learn about technology trends.

CAREER RESOURCES
In 2006, ASTD’s Job Bank saw the largest growth in job postings in its history. Since 2001, more
than 8,000 employers have posted positions and searched for qualified learning professionals. Job
seekers and employers benefit from several enhancements added in 2006: Google Maps allow users
to view job locations on a U.S. map, ASTD job postings are streamed to the job sections of Google
Base and Indeed.com, and employers can enhance their visibility through featured employer profiles.
In 2006, the Job Bank was recognized by the Academy of Digital Arts and Sciences’ 10th Annual
Webby Awards and was a Silver Winner in the employment category of the International Academy
of Visual Arts’ W3 Awards.
The ASTD Career Fair was a popular feature of the 2006 International Conference & Exposition
during which professionals took advantage of career coaching, resume reviews, and career
development presentations.

Benchmarking Learning
for Better Decisions
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Through original research, customized research with partner organizations, decision-support tools,
and benchmarking, ASTD’s research function helps business leaders and learning professionals
understand trends, key metrics, and the training practices and investments of organizations.

RESEARCH REPORTS

For 10 years, ASTD has provided organizations with opportunities to benchmark their training
investments and practices through a benchmarking survey. Aggregate data from thousands
of organizations have been published in ASTD’s annual State of the Industry Report. The 2006
report provided data about the learning expenditures of leading organizations from the ASTD
BEST Awards program and the ASTD Benchmarking Forum, as well as historical data from
the Benchmarking Survey (BMS).
In 2006, ASTD partnered with the University of Pennsylvania on a profile of learning executives,
and partnered with IBM to examine c-level perceptions of the strategic value of learning
and changing worker demographics.

WLP SCORECARD™
In 2006, ASTD launched its Workplace Learning and Performance (WLP) Scorecard, an online,
real-time, decision support tool that allows organizations to monitor, evaluate, and compare
the most critical areas of the learning function through a standard set of metrics, indicators,
and reports. Unlike any other tool available, ASTD’s WLP Scorecard allows learning professionals to:
• determine which learning activities best support the organization’s strategies
• communicate the value of workplace learning and performance in business terms
• diagnose strengths and weaknesses within the learning function
• evaluate learning efficacy within a business management framework.

ASTD BENCHMARKING FORUM
For fifteen years, the ASTD Benchmarking Forum (BMF) has convened a consortium of private
and public sector organizations from around the world. Organizations join the BMF to benchmark
learning and performance improvement processes, practices, and outcomes, and to engage
with a worldwide network of high-level professionals and organizations.
In 2006, the BMF welcomed six new member organizations and facilitated six web conferences
on a variety of learning topics. Three in-person meetings—two hosted by member organizations—
addressed issues such as blended learning, organizational alignment of the learning function,
and the business impact of learning.

LEARNING EXECUTIVES NETWORKsm
In 2006, ASTD launched the Learning Executives Network, a community of senior learning
executives who meet for a series of exclusive, interactive workshops and networking opportunities
in a neutral environment. In 2006, the LXN held events in conjunction with the ASTD International
Conference & Exposition and the ASTD BEST Awards. These events provided learning executives
with opportunities to discuss complex issues such as measuring the business impact of learning,
leadership accountability, succession planning, and talent management.
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Investing in Success

A

ASTD presents awards to individuals and organizations, including for-profit, not-for-profit,
and government, for outstanding achievements in the workplace learning and performance
(WLP) field. ASTD provides four categories of awards in which to apply.

ADVANCING THE WORKPLACE LEARNING AND PERFORMANCE PROFESSION
This category of awards honors thought leaders who are advancing the WLP profession.
Seven awards are presented: Champion of Workplace Learning and Performance, Dissertation,
Distinguished Contribution, Lifetime Achievement, Research Article, ROI Measurement and Evaluation,
and ROI Impact Study. The award winners in 2006 were:
Lifetime Achievement Award
Charles Handy
Distinguished Contribution Award
Jack Phillips
Champion of Workplace Learning
and Performance Award
Frances Hesselbein

Research Article Award

“A Multilevel Examination of the Relationships
Among Training Outcomes, Mediating
Regulatory Processes, and Adaptive Performance”

Gilad Chen
Brian Thomas
J. Craig Wallace
Dissertation Award

“The Relationship between Quality-Focused
Human Resource Practices and Performance
Outcomes in Long-Term Healthcare Organizations”

Mesut Akdere

ADVANCING ASTD
Awards in this category—Gordon M. Bliss Memorial, Torch, and Volunteer-Staff Partnership—
honor individuals and teams for their contributions to the ASTD mission and vision. The volunteers
and staff recognized in 2006 were:
Gordon M. Bliss Memorial Award
John Coné

Volunteer-Staff Partnership Award
Leadership Development Team

EXCELLENCE IN PRACTICE
This category of awards recognizes organizations throughout the world for results achieved through
learning and performance practices and solutions. Awards are presented for proven practices that
have delivered measurable results, and Citations are presented for practices that will demonstrate
measurable results. Last year, nine organizations received awards, and another 18 received citations.
The organizations winning awards were:
DaimlerChrysler Motors Company
Farmers Insurance Company
Ford Motor Company
General Motors Service and Parts Operations
Healthways, Inc.

Hong Kong Housing Authority
IKEA Germany
Progeon Limited
Schneider National, Inc.

BEST AWARDS
The ASTD BEST Awards recognize organizations that demonstrate enterprise-wide success as a result
of employee learning and development. In 2006, 39 organizations from three countries—India,
South Africa, and the United States—were honored with a BEST Award, and Booz Allen Hamilton
received the first-place honor. A complete list of winners may be found on the inset of this report.

